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Abstract:

There are specific standards followed in projects to determine the level of project success, including
time management, cost management, work scope management, quality management, and finally security
and safety management.

During planning stage all plans required to complete the project are determined according to standards
acceptable to the Stakeholders:

1- Project scope plan

2- Time plan for the project

3- Cost plan

4- Quality plan

5- Human resources management plan

6- Project communication plan

7- Risk plan

8- Procurement plan

9- Stakeholder engagement plan

After signing the contract between the contractor and the owner, the contract explains the milestone
such as the start and end dates. In cases of the project delayed after agreed-upon date, the contractor will
bear very fines that are not expected in the project plan cost, and therefore the project manager must
manage time very closely through the schedule. The approved time frame and frequent comparison with
what has been accomplished on the project.

The aim of the research is to link the relationship between managing timetables (Project Time Line
schedule) to complete the project on time, without exceeding it and avoiding Unjustified delay in
projects to achieve the relevant strategic goal of establishing projects and delivering them on time.

The research sample was (36) engineers included executives and administrators of construction projects.
Personal interviews were conducted to obtain direct information and data from project implementers
and administrators .The research result and survey concluded were the most of the implementing
engineers ignored the importance of correct and ideal time management in all stages of the project
starting from the Initiating stage, planning launch, Execution stage, and Closing stage, and lack of
proper knowledge of the work to be implemented at any stage due to the loss of the realistic Schedule
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and credibility of the project from the lowest level To senior management. Therefore, the
recommendation focused on the correct preparation of the schedule and appointing people with high
experience in managing schedule throughout the project stages from beginning to end. To provide proper
guidance and awareness to all parties concerned at the project and implementing company levels, and
to take advantage of the opportunities available for extending time in the event that any additional work
outside the scope of work is added to avoid increasing the chance of project delays and to empower the
Planning Department with the powers, authority and resources of the executive management over the
people concerned in the projects to adhere to the schedule Approved.
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